Inclusion Strategy 2026-27
Strategy Overview
	Detail
	Date

	Academic year/years that our current inclusion strategy covers
	2026-27

	Date this statement was published
	September 2026

	Date on which it will be reviewed
	July 2027

	Statement authorised by
	Headteacher and Governing Body



Statement of Intent
At our school, inclusion is at the heart of everything we do. We believe every child is entitled to belong, participate, achieve and flourish regardless of need, background or starting point. We are committed to creating a culture where barriers to learning are identified early and removed wherever possible, enabling all pupils to access a broad, ambitious curriculum alongside their peers.
Our approach is underpinned by a strong commitment to adaptive teaching, pupil independence, high expectations and relational practice. Through evidence-informed teaching, purposeful support and effective partnership working, we seek to ensure that pupils with SEND and additional needs experience success both academically and socially.
Our inclusion strategy reflects the seven principles of inclusion by:
· Promoting high aspirations and achievement for all.
· Ensuring all pupils belong within their class and school community.
· Removing barriers to learning through adaptive teaching.
· Supporting participation in all aspects of school life.
· Working collaboratively with pupils, families and external agencies.
· Using evidence to evaluate impact and improve provision.
· Building staff expertise through ongoing professional development.
The strategy has been developed through evaluation of SEND provision, staff audits, pupil needs analysis, discussions with parents and carers, governor monitoring and school improvement priorities. We recognise that inclusion is everyone's responsibility and that successful outcomes are achieved when staff, families and pupils work together.
This strategy outlines how Great Ponton CE Primary School will utilise its Inclusive Mainstream Fund (IMF) allocation alongside the school's core budget and notional SEND budget to reduce barriers to learning and participation and strengthen inclusive practice for all pupils.
Barriers to Learning and Participation
These barriers have been identified through analysis of pupil needs, SEND profile information, provision mapping, staff audits, parent voice, pupil voice and ongoing monitoring activities.
	
	Detail of Barrier to Learning

	1
	Increasing complexity of SEND need, particularly communication and interaction needs, autism, sensory differences and social, emotional and mental health needs.

	2
	Pupil reliance on adult support, limiting independence, resilience and self-regulation.

	3
	Variability in pupils' ability to articulate their learning, explain their thinking and engage in sustained independent learning.

	4
	Staff confidence in specialist SEND approaches varies and requires ongoing development to meet increasingly complex needs.

	5
	Need to ensure adaptive teaching consistently meets the needs of lower attaining pupils, pupils with SEND and higher-attaining pupils within the same classroom.



Activity in This Academic Year
	Description of Activity
	Barrier to Learning
	Activity Tier
	Total Budgeted Cost

	Whole-school CPD programme focused on adaptive teaching, autism, communication needs, sensory regulation and inclusive classroom practice.
	1, 4, 5
	Universal
	Core budget + IMF (inclusion mainstream fund)

	Development of a school-wide adaptive teaching framework linked to the teaching and learning strategy.
	2, 3, 5
	Universal
	Core budget

	Use of teaching assistants to promote independence through evidence-based intervention and in-class support rather than dependency.
	2, 3
	Universal and Targeted
	Core budget + Notional SEND budget

	Targeted speech, language and communication interventions.
	1, 3
	Targeted
	IMF + Notional SEND budget

	Enhanced emotional wellbeing support and relational practice approaches, including SEMH interventions where appropriate.
	1
	Universal and Targeted
	Core budget

	Early identification and graduated response processes including assess-plan-do-review cycles.
	1, 4
	Universal and Targeted
	Core budget

	Strengthened parental engagement through regular SEND reviews, family meetings and collaborative target setting.
	1
	Universal and Targeted
	Core budget

	Training and development opportunities for support staff linked to SEND, communication and adaptive practice.
	1, 4
	Universal
	Core budget



Intended Outcomes
	Intended Outcome
	Measurable Success Criteria
	Target Date

	Pupils with SEND successfully access and participate in the full curriculum.
	Learning walks, pupil voice and book scrutiny demonstrate effective access to learning in all classes.
	July 2027

	Staff demonstrate increased confidence in supporting pupils with SEND.
	85% of staff report confidence in adaptive teaching and SEND provision through audit and evaluation.
	July 2027

	Pupils demonstrate increased independence and resilience.
	Monitoring shows reduced reliance on adult support and increased independent learning behaviours.
	July 2027

	Communication and interaction needs are effectively supported.
	Pupils receiving targeted communication support demonstrate progress against individual targets.
	July 2027

	Improved engagement and participation for vulnerable learners.
	Pupil voice indicates that 90% of vulnerable pupils feel supported, included and able to participate fully in school life.
	July 2027

	Pupils with SEND feel a strong sense of belonging and are able to participate fully in all aspects of school life.
	Participation rates in clubs, educational visits, enrichment activities and pupil leadership opportunities are broadly in line with those of their peers. Pupil voice demonstrates that pupils with SEND feel included, valued and represented within the school community.

	July 2027


	SEND pupils make progress from their individual starting points.
	School assessment and provision mapping evidence positive progress across identified targets.
	July 2027

	Staff consistently use adaptive teaching approaches.
	Monitoring demonstrates adaptive teaching strategies evident in at least 90% of classrooms.
	July 2027

	Parents feel involved and valued in supporting their child.
	Parent surveys indicate that at least 90% of parents of pupils with SEND feel informed and involved.
	July 2027

	Inclusion is recognised as a strength of the school.
	Monitoring, stakeholder voice and external review evidence demonstrate a strong culture of inclusion and belonging.
	July 2027



Further Information
This inclusion strategy should be read alongside:
· SEND Information Report
· SEND Policy
· Accessibility Plan
· Teaching and Learning Policy
· Behaviour Policy
· School Development Plan 2026-27
Progress against this strategy will be monitored through:
· Pupil voice
· Parent voice
· Staff voice
· Learning walks
· Book scrutiny
· Provision mapping reviews
· Assessment information
· Governor monitoring activities
Success will be judged not only through attainment data, but also through evidence of participation, engagement, belonging, independence, wellbeing and flourishing for all pupils.

Courage          Compassion          Curiosity           Community

