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This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 
School overview
	Detail
	Data

	School name
	Great Ponton

	Number of pupils in school 
	38

	Proportion (%) of pupil premium eligible pupils
	39% 15 children

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended)
	2024-27

	Date this statement was published
	September 2026

	Date on which it will be reviewed
	September 2027

	Statement authorised by
	Governors

	Pupil premium lead
	K Leader

	Governor / Trustee lead
	H Enguell


Funding overview
	[bookmark: _Hlk129607794]Detail
	Amount

	Pupil premium funding allocation this academic year
	£31,000

	Recovery premium funding allocation this academic year
	0

	School led Tutoring
	0

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£16,806


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	At Great Ponton Church of England Primary School, we believe that every child should have the opportunity to flourish academically, socially, emotionally and spiritually, regardless of their background or personal circumstances. Guided by our Christian vision and values of Compassion, Curiosity, Courage and Community, we are committed to ensuring that disadvantage is never a barrier to success. We use Pupil Premium funding strategically to remove barriers to learning, provide equality of opportunity and enable every child to reach their full potential. 
We recognise that disadvantage can present itself in many forms and that pupils who are eligible for Pupil Premium funding may face a range of academic, social, emotional or financial challenges. Through our strong relationships with pupils and families, we develop a deep understanding of individual needs and provide personalised support to help every child succeed. As a small rural school, we are uniquely placed to know our children well and respond quickly when support is needed. 
Our strategy is informed by evidence-based practice and focuses on three key areas:
· High-quality teaching for all pupils.
· Targeted academic support to address gaps in learning.
· Wider strategies that improve attendance, wellbeing, personal development and engagement with school life. 
Through our value of Curiosity, we strive to develop confident learners who enjoy reading, ask questions and engage fully with the curriculum. Through Courage, we support children to develop resilience, determination and a positive attitude towards learning. Through Compassion, we ensure that pupils and families receive the pastoral and emotional support they need to thrive. Through Community, we foster a strong sense of belonging, ensuring that every child can access the full range of educational, enrichment and leadership opportunities available within school and beyond. 
The overarching aims of our Pupil Premium strategy are to:
· Improve attendance and engagement with learning.
· Raise attainment and accelerate progress across the curriculum.
· Develop strong reading, language and communication skills.
· Support positive mental health and emotional wellbeing.
· Promote positive attitudes, behaviour and resilience.
· Ensure all pupils can access enrichment opportunities, educational visits, extra-curricular activities and wider life experiences.
· Raise aspirations and prepare pupils for the next stage of education and life beyond Great Ponton. 
We will continually evaluate the impact of our provision to ensure funding is used effectively and that disadvantaged pupils achieve as well as, or better than, their peers. Our ambition is that every child leaves Great Ponton as a confident, compassionate and courageous learner, equipped with the knowledge, skills and experiences needed to flourish in their future lives.


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Attendance rates for some disadvantaged pupils are below those of their peers, with persistent absence reducing access to learning opportunities and impacting progress and attainment

	2
	Some disadvantaged pupils demonstrate lower levels of resilience, confidence and engagement when learning becomes challenging. This can impact attitudes to learning, independence and progress across the curriculum.

	3
	Assessment, reading records and teacher observations indicate that some disadvantaged pupils have limited opportunities to read regularly at home and develop vocabulary, language and comprehension skills beyond the school day. This can negatively affect attainment across the curriculum

	4
	Some disadvantaged pupils experience social, emotional or family challenges which can affect wellbeing, self-esteem, readiness to learn and engagement in school life.

	[bookmark: _Toc443397160]5
	Internal assessment and national outcomes indicate that some disadvantaged pupils achieve lower attainment and make slower progress than their peers, particularly within reading, writing and mathematics

	6
	Some disadvantaged pupils have fewer opportunities to access enrichment experiences, cultural capital and wider life opportunities outside school. As a result, they may have lower aspirations and less prior knowledge to draw upon within their learning.


Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Disadvantaged pupils attend school regularly, enabling them to fully access learning opportunities and achieve their potential

	Attendance of disadvantaged pupils improves year-on-year. Persistent absence among disadvantaged pupils is reduced. Attendance is monitored regularly and support is implemented swiftly where concerns are identified.


	Disadvantaged pupils demonstrate positive attitudes to learning, resilience and engagement across the curriculum.

	Pupil voice, behaviour records and classroom observations show high levels of engagement. Pupils demonstrate confidence, perseverance and independence when approaching challenging learning.


	Disadvantaged pupils develop strong reading, writing, vocabulary and communication skills.

	Reading and writing attainment and progress improve across the school. Reading records demonstrate increased engagement with reading at home. Pupils show improved fluency, comprehension, vocabulary development and writing outcomes.


	Disadvantaged pupils have the emotional wellbeing, confidence and support needed to engage successfully in school life and learning.

	Pupils access appropriate pastoral and wellbeing support. Pupil voice demonstrates a strong sense of belonging, confidence and wellbeing. Emotional barriers to learning are identified early and appropriate interventions are in place


	Disadvantaged pupils achieve well and make progress in line with or better than their peers.

	End-of-year assessments demonstrate improved attainment and progress in reading, writing and mathematics. Gaps between disadvantaged pupils and their peers continue to narrow across year groups.


	Disadvantaged pupils access a wide range of enrichment opportunities which broaden experiences, raise aspirations and strengthen cultural capital.

	Disadvantaged pupils participate fully in educational visits, residential experiences, extra-curricular clubs, leadership opportunities and wider enrichment activities. Pupil voice demonstrates increased aspirations, confidence and awareness of future opportunities






Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: subscriptions £259
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Invest in high-quality professional development and coaching to enhance teaching practice and improve outcomes for disadvantaged pupils across the curriculum

	The EEF states that high-quality teaching is the most important factor in improving outcomes for disadvantaged pupils. Continuous professional development ensures staff have the knowledge and skills to deliver consistently effective teaching across the curriculum. Data analysis, performance management and school improvement priorities inform CPD provision.
	2, 5

	Deploy teaching assistants strategically to provide targeted in-class support, pre-teaching, scaffolding and timely intervention, enabling disadvantaged pupils to access learning, build confidence and make strong progress

	Effective deployment of teaching assistants can improve attainment when used to supplement high-quality teaching. Immediate support during lessons helps disadvantaged pupils access learning, develop confidence and make progress alongside their peers
	2, 3, 5

	Further develop reading, vocabulary and oracy across the curriculum through the consistent teaching of reading comprehension, explicit vocabulary instruction and regular opportunities for high-quality discussion and pupil talk

	Reading underpins achievement across all curriculum areas. Explicit teaching of vocabulary, opportunities for high-quality discussion and regular reading support help pupils develop comprehension, language acquisition and confidence as communicators.
	2, 3, 5

	Invest in high-quality curriculum resources and learning materials to support adaptive teaching, remove barriers to learning and ensure disadvantaged pupils can access an ambitious curriculum.

	Carefully selected resources support adaptive teaching and help ensure disadvantaged pupils can fully engage in learning. Access to high-quality materials allows pupils to develop knowledge, skills and understanding across the curriculum.
	3, 5, 6

	Embed a consistent whole-school approach to behaviour, relationships and learning behaviours through clear expectations, positive routines and the explicit teaching of resilience, independence and positive attitudes to learning.

	Research demonstrates that pupils learn best in classrooms with clear expectations, strong relationships and consistent routines. Developing resilience and independence supports pupils to engage successfully when learning becomes challenging.
	2, 4, 5



Targeted academic support (for example, tutoring, one-to-one support structured interventions) 
Budgeted cost: staffing £21,509.59 CPD, £1000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Deliver targeted interventions and small-group support to address identified gaps in reading, writing and mathematics and accelerate progress for disadvantaged pupils.

	The EEF identifies targeted academic support as an effective approach to improving outcomes for disadvantaged pupils. Timely interventions help pupils secure key knowledge and skills and prevent them from falling further behind their peers.

	3, 5

	Provide targeted reading support to develop pupils' fluency, comprehension, vocabulary and enjoyment of reading through high-quality reading interventions and regular opportunities to read independently and with adults.

	Reading is a cornerstone of academic success and impacts learning across the curriculum. Regular reading practice, adult support and structured reading programmes improve fluency, comprehension and engagement with reading.

	3,5

	Deliver targeted phonics support and intervention to pupils who require additional help to develop secure decoding and early reading skills.

	Evidence demonstrates that systematic phonics approaches have a positive impact on early reading development. Early identification and intervention help pupils close gaps quickly and access the wider curriculum successfully.

	3,5

	Provide targeted ELSA, pastoral and mentoring support to remove social and emotional barriers that may impact pupils' engagement, wellbeing and academic achievement.

	The EEF highlights the importance of social and emotional learning in improving engagement, behaviour and attainment, particularly for disadvantaged pupils. Supporting emotional wellbeing enables pupils to access learning more effectively

	2, 4, 5

	Develop pupils' resilience, confidence, self-regulation and positive attitudes to learning through targeted support, coaching and structured intervention.

	Improving pupils' self-regulation and metacognitive skills can have a positive impact on attainment. Pupils who are resilient and able to manage challenges are more likely to make sustained academic progress

	2, 4, 5



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £6427
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Implement a robust attendance strategy that promotes high attendance, reduces persistent absence and provides timely support for disadvantaged pupils and their families

	The DfE identifies regular attendance as essential for pupils to access learning and achieve positive outcomes. Early intervention and close partnership with families can improve attendance and reduce persistent absence.

	1, 4

	Provide pastoral support and early intervention for pupils and families to overcome barriers that may impact wellbeing, attendance and engagement with school.

	Strong relationships with families and timely pastoral support help to address barriers to learning, improve wellbeing and increase engagement in school life

	1, 4

	Ensure disadvantaged pupils can access educational visits, residential experiences, clubs, music tuition and enrichment opportunities that broaden horizons and raise aspirations.

	Enrichment activities provide valuable opportunities to develop cultural capital, confidence, social skills and aspirations. Access to a wide range of experiences helps pupils make meaningful connections to their learning and future opportunities.

	2, 6

	Promote participation in extra-curricular activities and leadership opportunities to strengthen confidence, belonging and engagement with school life.

	Participation in clubs, sports, leadership roles and community activities supports personal development, wellbeing and engagement, particularly for disadvantaged pupils.

	2, 4, 6

	Provide financial assistance, resources and practical support where required to ensure disadvantaged pupils can participate fully in all aspects of school life.

	Removing financial barriers helps ensure equal access to learning, enrichment opportunities and wider school experiences, supporting both achievement and inclusion

	4, 6

	Promote access to holiday activities, community initiatives and wider opportunities that support wellbeing, social interaction and personal development beyond the school day.

	Continued access to structured activities and positive social experiences supports wellbeing, strengthens community connections and helps disadvantaged pupils remain engaged during holiday periods.

	4, 6



Total budgeted cost: £29195.29

Part B: Review of outcomes in the previous academic year
Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2025 to 2026 academic year. 
	Early Years Foundation Stage 2026
On entry to our school (EYFS), children enter broadly below national age related expectations; pupils transfer to Key Stage 1 above or within ELGs (Early Learning Goals). The Foundation Stage Profile shows that overall children make rapid progress from entry to the school to the end of the Foundation Stage year. 

	EYFSP
	School
2024
	School
2025
	School
2026
	LA
	National 2026

	
	
	
	
	2026
	

	% Achieving GLD
	100
	75
	100
	67
	68



Phonics Screening Check 2026
At the end of Year 1, the children undertake the Phonics Screener Check. The check is designed to confirm whether children have learnt phonic decoding to an appropriate standard. It will identify children who need extra help to improve their decoding skills. The check consists of one list of 40 words, comprising 20 real words and 20 pseudo-words. Words in the test use phonemes taught in Phases 2, 3, 4 and 5. 

	 
	School 2024
	School 2025
	School 2026
	LA
2026
	National 2026

	Year 1
	100
	100
	83
	82
	80

	Year 2
	100
	-
	-
	55.1
	54.7




Key Stage 1 Results 2026
There are no comparisons with Local Authority or National
	Key Stage 1
	School Results 2026

	% Expected Standard in Reading
	67

	% Expected Standard in Writing
	50

	% Expected Standard in Maths
	67

	% Expected Standard in RWM
	50

	% Greater Depth Standard in Reading
	0

	% Greater Depth Standard in Writing
	0

	% Greater Depth Standard in Maths
	0

	% Greater Depth Standard in RWM
	0



Key Stage 2 Results 2026 and School v National Results 2026
	Key Stage 2
	
School Result 2024
	
School Result 2025
	
School Result 2026
	 
National
Average
2026

	% Expected Standard in Reading
	85
	60
	60
	75

	% Expected Standard in Writing
	46
	40
	67
	73

	% Expected Standard in Maths
	69
	40
	67
	75

	% Expected Standard in RWM
	46
	40
	40
	63

	% Expected Standard in GPS
	77
	
	67
	74

	% High Attainers in Reading
	31
	0
	6.6
	31

	% High Attainers in Writing
	0
	0
	0
	13

	% High Attainers in Maths
	15
	0
	0
	27

	% High Standard in GPS
	8
	0
	6.6
	30



During 2025-26, Great Ponton Church of England Primary School continued to utilise Pupil Premium funding to support both the academic achievement and wider development of disadvantaged pupils. Due to the small size of cohorts within the school, percentages should be interpreted with caution, as individual pupils can have a significant impact on overall outcomes. 
Our strategy focused on improving attendance, raising attainment, developing reading skills, supporting social and emotional wellbeing and ensuring pupils had access to a broad range of enrichment opportunities. Throughout the year, regular pupil progress meetings, targeted interventions and pastoral support enabled staff to identify barriers quickly and provide personalised support where required. 

Quality of Education and Academic Outcomes
Assessment information indicates that disadvantaged pupils were supported effectively through targeted interventions, additional adult support and high-quality classroom teaching. Reading, writing and mathematics remained key priorities throughout the year. Interventions were reviewed regularly to ensure support was responsive to pupils' needs and focused on accelerating progress. 
In the Early Years Foundation Stage, children continued to make strong progress from their starting points, with all pupils achieving a Good Level of Development in 2026. This reflects the effectiveness of early identification, targeted intervention and strong foundations in communication, language and early reading. 
Phonics outcomes remained a strength of the school, with Year 1 outcomes continuing to compare favourably with local and national figures. The continued implementation of a systematic phonics programme, alongside targeted support for identified pupils, helped children develop secure early reading skills. 
Key Stage 2 outcomes demonstrated strengths in writing, mathematics and grammar, punctuation and spelling, with outcomes broadly in line with local averages. Writing outcomes improved significantly compared with previous years. Reading remains an area for further development and will continue to be a key focus within the next phase of the strategy. 

Reading and Vocabulary Development
A continued focus on reading resulted in increased opportunities for pupils to read both independently and with adults. The use of structured reading approaches and assessment systems supported staff in identifying pupils requiring additional support. Developing reading fluency, comprehension and vocabulary remains a priority, particularly for disadvantaged pupils who may have fewer opportunities to read regularly outside school. 

Personal Development, Wellbeing and Attendance
Pastoral support, ELSA provision and close partnership working with families enabled the school to respond effectively to social and emotional barriers to learning. Pupils benefited from targeted wellbeing support, helping them develop confidence, resilience and positive attitudes towards learning. Feedback from pupils demonstrated a strong sense of belonging and positive relationships across the school community. 
Attendance remained an important focus throughout the year. The school worked proactively with families to promote regular attendance and provide support where concerns arose. Whilst improvements were seen for some pupils, attendance continues to be a priority area for disadvantaged pupils and remains a key focus within the current strategy. 

Enrichment and Wider Opportunities
Pupil Premium funding continued to support access to educational visits, residential experiences, clubs, swimming, music and enrichment opportunities. This ensured that financial circumstances did not prevent pupils from participating fully in school life. These experiences helped to broaden pupils' horizons, develop cultural capital and raise aspirations, whilst strengthening the school's values of Compassion, Curiosity, Courage and Community. 

Next Steps
The evaluation of last year's strategy has informed the priorities for 2026-27. Attendance, reading, vocabulary development and academic attainment will remain key priorities. The school will also continue to invest in wellbeing support, enrichment opportunities and high-quality teaching to ensure that disadvantaged pupils achieve well, develop confidence and leave Great Ponton fully prepared for the next stage of their education.



Externally provided programmes
Please include the names of any non-DfE programmes that you purchased in the previous academic year. This will help the Department for Education identify which ones are popular in England
	Programme
	Provider

	TTRS
	Maths Circle Ltd

	Literacy Tree
	

	Getset4PE
	

	Charanga
	Lincolnshire Music Services

	Jigsaw
	

	Language Angels
	

	Kapow
	

	Read Write Inc
	Ruth Miskin
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