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Initial concern:
Child presented as a concern and discussed through 2-6-2 during staff meetings.
Quality first teaching actions identified- 2/3 weeks



If still a concern:
Meeting with parents, Senco and class teacher.  Child put on either a Personalised Learning Programme PLP or a Pastoral Support Plan PSP.  Permission letter signed from parents.
Intervention offered through Quality first teaching plus identified intervention programme such as:
Catch-up Literacy, Catch-up Maths, Nuffield, Precision Learning, FRIENDS
PLP reviewed every 6 weeks- one academic subject per PLP- see separate flow chart.
If still a concern:
SENCo and Class Teacher meet to discuss concerns- child placed on provision tracker.  Quality first teaching suggestions applied for 6 weeks.
If still a concern:
Support requested from STAPs, BOSS, Educational Psychology Team, Future Minds, Healthy Minds- as appropriate.  For behaviour issues the process of Early Help begins. Recommended advice added to PLP or PSP
If still a concern:
Apply for an EHC plan- implement targets from EHC as appropriate, reviewed on yearly basis.
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